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Briefing 
 

 
 

‘Independent’ and ‘expedited’ pathways to redress for Lake Alice 
torture survivors 

For: Hon Erica Stanford, Lead Coordination Minister for the Government’s Response to the 
Royal Commission’s Report into Historical Abuse in State Care and in the Care of Faith-
based Institutions 

Date: 19 September 2024 Security level:  

Priority: High Report number: CRACI 24/062 

Purpose 

1. This paper provides material to support your discussion with Crown Response Unit officials 
on 19 September regarding redress for survivors of torture at the Lake Alice Unit. This 
paper should be read alongside Briefing CRACI 24/059, The option of a stepped redress 
payment for torture at the Lake Alice Unit, dated 13 September 2024. 

Recommendations 

2. It is recommended that you: 

a. note Crown Law are due to provide advice to you on 23 September 2024 on 
the option of an independently arbitrated redress process for Lake Alice 
torture survivors that operates within parameters established by the Crown 
and alongside of an expedited pathway; and 

 

b. discuss the initial considerations raised in in this paper around the design 
and operation of the two pathway options and the options outlined for 
seeking Cabinet decisions on this matter at the officials’ meeting on 19 
September 2024 or at a subsequent meeting. 

 

 
 

 
 
 
 
 

 
 
 

Rebecca Martin 
Head of Policy and Strategy 
Crown Response Unit 

 

Hon Erica Stanford 
Lead Coordination Minister for the 
Government’s Response to the Royal 
Commission’s Report into Historical Abuse in 
State Care and in the Care of Faith-based 
Institutions 

18 / 09 / 2024        /          /  
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Purpose 

3. Crown Law is preparing advice on an option of a fully individualised redress process for
Lake Alice torture survivors, referred to in this paper as the ‘independent arbiter pathway’.

4. This briefing:

a. Provides some initial thinking on how these two pathways might operate alongside of
each other if you chose to progress this proposal, including illustrative costs designed
to show how the design of the pathways will influence costs.

b. Provides options for a revised timeframe for seeking decisions on this matter from
Cabinet.

Key matters for consideration if an independent arbiter assessment of claims 
pathway operates alongside an alternative ‘expedited’ pathway 

5. We understand the independent arbiter pathway is designed to respond to the priority
some Lake Alice survivors attach to having independent legal representation within the
redress process.  Eligible survivors would be able to select legal representation from a panel
of lawyers and would have their torture-redress claim assessed by an independent arbiter,
likely a judge or senior lawyer. Crown Law are due to provide this advice to you on 23
September 2024.

6. 

.  This pathway would also 
be likely less costly to administer, enabling more of the total cost to be directed towards 
survivor payments at the earliest possible time.    

7. Alternatively, you could consider a single tiered pathway administered by the Crown with
survivors able to access a lawyer from a panel to represent them through that process.
Another option would be for the Crown to set a sum to be distributed by a judge and
involving a panel of lawyers.  Given the uncertainty about torture claimant numbers, the
sum could be set after opening a window within which claimants would need to register
and this information could then be used to inform the total amount of funding set aside for
torture redress.   This would of course involve some delay for survivors.

8. The expedited redress pathway would not involve detailed, individualised assessment of
claims and would offer a more straightforward redress pathway for survivors. Drawing on
the briefing on stepped payments [CRACI 24/059 refers], the expedited redress pathway
could offer a three-tiered payment based on an easily verifiable factor of time spent at the
Lake Alice Unit as well as survivor attestation of their experiences of torture or it could
offer a flat redress payment.

9. If you elect to recommend a two-pathway option to Cabinet, key decisions will include:

s9(2)(h)

s9(2)(h)
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Appendix One: Diagram of two redress pathways for Lake Alice torture-survivors – early thinking 
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