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CAB-24-MIN-0331

Cabinet

Minute of Decision
This document contains information for the New Zealand Cabinet. It must be treated in confidence and 
handled in accordance with any security classification, or other endorsement. The information can only be 
released, including under the Official Information Act 1982, by persons with the appropriate authority.

Structural Changes to Support the Crown Response to the Abuse in 
Care Inquiry

Portfolios Public Service / Government’s Response to the Royal Commission’s Report into 
Historical Abuse in State Care and in the Care of Faith-based Institutions

On 2 September 2024, Cabinet:

1 noted that in June 2024, the Cabinet Business Committee endorsed the Crown Response 
work programme, which included a series of Cabinet papers through to the end of December
2024 on redress design, and decisions in September 2024 on initial responses to the final 
report [CBC-24-MIN-0050]; 

2 noted that, following the tabling of the final report of the Royal Commission of Inquiry into 
Historical Abuse in State Care and in the Care of Faith-based Institutions (the Royal 
Commission), the Minister for the Public Service and Lead Coordination Minister for the 
Government’s Response to the Royal Commission’s Report into Historical Abuse in State 
Care and in the Care of Faith-based Institutions (the responsible Ministers) are proposing 
changes to the arrangements underpinning the delivery of the work programme; 

3 noted that the Ministerial Group established by Cabinet in March 2024 
[SOU-24-MIN-0019] will continue to oversee the Crown Response work programme 
through to the end of the 2024 at least;

Crown Response Office

4 agreed to establish a Crown Response Office to drive the implementation of the work 
programme arising from the Royal Commission, with functions including policy advice, 
stakeholder engagement, and coordinating, monitoring, and reporting on implementation;

5 agreed that the Crown Response Office will be hosted by the Public Service Commission 
and will be led by a Functional Chief Executive, Government’s Response to the Royal 
Commission’s Report into Historical Abuse in Care, established under the Public Service 
Act 2020;

6 agreed that the Crown Response Office begin with the transfer of relevant functions from 
the Crown Response Unit, and the respective chief executives will work through the 
necessary transfers of staff and resources from Oranga Tamariki to the Public Service 
Commission to support this;
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CAB-24-MIN-0331
7 noted that the Crown Response Office will be established initially until 30 June 2025, with 

the longer-term role of the Office considered in the first half of 2025;

8 noted that a key role for the Crown Response Office will be to enable individual agencies to
be held to account by establishing a clear plan, monitoring agencies’ progress on their 
actions, and communicating regularly with relevant agency chief executives;

9 noted that the responsible Ministers have asked the Acting Public Service Commissioner 
(the Commissioner) or one of her statutory Deputies to chair a group of responsible chief 
executives with accountabilities established through the response plan and that the 
Functional Chief Executive will support the Chair in convening and servicing that group;

Functional Chief Executive

10 noted that the Functional Chief Executive will be responsible to the Lead Coordination 
Minister for the Government’s Response to the Royal Commission’s Report into Historical 
Abuse in State Care and in the Care of Faith-based Institutions;

11 authorised the responsible Ministers to: 

11.1 confirm on behalf of Cabinet the draft position description for the Functional Chief 
Executive role to form a basis of appointment, attached to the submission under 
CAB-24-SUB-0331;

11.2 clarify any matters that the responsible Ministers wish the Commissioner to take into
account in making an appointment to the position;

12 invited the Minister for the Public Service to issue drafting instructions to the Parliamentary
Counsel Office for an Order in Council to establish a Functional Chief Executive, 
Government’s Response to the Royal Commission’s Report into Historical Abuse in Care, 
and hosted by the Public Service Commission, by adding an item to Schedule 5 of the Public
Service Act 2020;

Funding

13 agreed to establish a tagged operating contingency of the following amount to provide for 
immediate increased capacity and capability in the Crown Response Unit and the 
establishment of a Crown Response Office:

$m – increase/(decrease)

2024/25 2025/26 2026/27 2027/28

Crown Response 
Office – Tagged 
Operating Contingency

2.964 - - -

14 authorised the responsible Ministers to jointly draw down the tagged operating funding in 
paragraph 13 above (establishing any new appropriations as necessary);

15 agreed that the tagged operating contingency in paragraph 13 above be charged against the 
between-Budget contingency established as part of Budget 2024;

16 agreed that the expiry date for the tagged operating contingency in paragraph 13 above will 
be 31 March 2025;
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CAB-24-MIN-0331
17 noted that, following agreement to the decision in paragraph 15 above, $121 million total 

remains in the between-Budget contingency, for allocation across 2024/25 to 2027/28;

18 noted that, although funding remains in the between-Budget contingency, more has been 
allocated to the 2024/25 fiscal year from the between-Budget contingency than assumed in 
the fiscal forecasts, which are based on the phasing originally agreed by Cabinet;

19 noted that this means that the 2024/25 expenses outlined in paragraph 13 above will have a 
corresponding impact on the 2024/25 operating balance.

Rachel Hayward
Secretary of the Cabinet
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